4/21/2016

Community Partnerships
Kate P. Horan, MLS
Library Director
McAllen Public Library

Partnership: Cognosante - Informal
Affordable Care Act Enrollment

COGNOSANTE HEALTH MARKET ASSISTANCE
Please bring the following information and documents to register:
Social Security Card (and resident card or
Certificate of

certificate for lawfully present immigrants)

naturalization with passport

Government issued Picture ID

(Driver’s License, State ID)

Employer and income information for every

member of your household (for example, pay stubs or

W-2 forms – Wage & Tax Statements)
Policy numbers for
Copy of

any current health insurance

current Medicaid or Chip documents (if you have Medicaid or Chip)

Information about any health insurance you or

your family could get from your jobs (even for

coverage you’re eligible for but didn’t enroll in)
Valid

email address (including username & password)

Username and password for

healthcare.gov for those who enrolled last year
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Affordable Care Act Enrollment

Cognosante 2016

“

The main lesson I learned is that it helps to have a willing partner that wants the
relationship as much as we do. Cognosante was willing and eager to make much
needed adjustments to improve the program. It took patience and communications
from both of our staffs to make this partnership work.
Dauna Campbell, Reference Supervisor

”
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Partnership: Region One - Informal
ESL/GED Classes
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“

Problems were overcome with patience and constant
communication. Communicating our intent, waiting for a response-it can take
weeks, even months from first point of contact to start discussing the eventual
shape of the partnership. Patience is important--you want to stay in contact with
emails and reminders, but you don’t want to bombard them or pressure the
relationship.
Ema Torres, Reference Librarian

”

AARP Tax Assistance - Informal

February-April 15
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Partnership: Family Place Libraries
– Formal
Family Place Libraries Program

Workshops - Informal

“

We have had great success with our community partnerships while planning the Family
Place Little Learner's Workshop. The common goal is to make families aware of what is
available to them and how these services benefit both parent and child. Whether it be
physical therapy services or parents-as-first-teachers services, it is obvious that these types
of partnerships are very much needed within our community. The response from the
attending families was extremely positive and we are looking forward to future
collaborations and projects.
Kristina Corral, Children’s Services Supervisor

”
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Farmers Market – Rental Contract

“ Thank you for your continued support. The success of
the Market would not have been possible without your
assistance.
Market Manager

”

Public Art - Agreements
Lobby Gallery & City-Wide Exhibits
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Lobby Gallery - Agreements

Quarterly Curation

Sebastian’s “Almendra”
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“

Three City of McAllen agencies came together in 2012 to provide high quality art exhibits
for the community. The McAllen Arts Council, the International Museum of Art and
Science, and the McAllen Public Library agreed on a policy for four exhibits annually that
would be hosted by the Library. The result has been optimal; the Lobby Gallery promotes
deserving local artists and has become one of the City’s leading art venues.
Nancy Moyer, Library Exhibition Coordinator
Professor Emerita of Art, UTRGV

”

Partnership: HHSC - MOU
Community Partner Program
Your Texas Benefits
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Self-Serve Terminal

STC Student Navigators - Agreement
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Partnership: USDA & MISD MOU
Summer Meals Program
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Plan / Communicate / Evaluate
• Establish a clear vision with goals and desired outcomes
• Ensure that the partner understands the vision and goals of the partnership.

This can motivate people to participate fully in the partnership and will build
trust and teamwork. This can be formal (MOU; agreement/contract) or
informal (meetings; emails).

• Ensure that there is a common understanding of the culture and values of
the host and partner, including roles and responsibilities with regard to
division of labor.

• Establish a positive feedback loop to ensure good communication. Make

sure to update partners frequently to remind them of their responsibility for
the success of the partnership. Meetings can address performance
management, but this can also be accomplished with emails. The host may
have to establish a network that works for the partnership. This is particularly
important when the partner is faced with a problem that inhibits
performance.

• If funding is at stake, make sure that both the host and partner are in
compliance with the funding agency’s expectations.
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• Make sure that the partnership is something that the community needs.
Sometimes, good ideas are not appropriate or realistic.

• Ensure that partner has the time to devote to the success of a program.

Example: partnerships where partner does not respond to emails; does not
meet requested deadlines; leaves things to chance/disorganized.

• The host and partner must be willing to evaluate the partnership periodically
and make improvements that will strengthen the partnership and
accommodate the needs of the partners and community.

Barriers to Successful Partnerships
•
•
•
•
•
•
•

Limited vision/failure to inspire
One partner manipulates or dominates, or partners compete for the lead
Lack of clear purpose and inconsistent level of understanding purpose
Lack of understanding roles/responsibilities
Lack of support from partner organizations with ultimate decision-making power
Differences of philosophies and manners of working
Lack of commitment; unwilling participants

Unequal and/or unacceptable balance of power and control
Key interests and/or people missing from the partnership
Hidden agendas
Failure to communicate
Lack of evaluation or monitoring systems
Failure to learn
Financial and time commitments outweigh potential benefits
Too little time for effective consultation

From “Partnerships: Frameworks for Working Together (CCF – Compassion Capacity Fund)
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“ This is my take on what’s needed for successful

partnerships: Pasión (got to love and believe in it),
Paciencia y Perceverancia
Ema Torres, Reference Librarian

”

khoran@mcallen.net
www.mcallenlibrary.net
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